Building Support for Watershed Plan Implementation

Department of Ecology Watershed Workshops
March 14 and 16, 2006

8:30 — 9:00 Sign In
9:00 — 9:15 Welcome, Introductory Remarks — Joe Stohr, Ecology
9:15 - 10:15 Successful Implementation of Watershed Plans and Strategies:

Ecology Budget and Policy Overview — Joe Stohr, Ecology

Overview of Existing/Current Resources 05-07
Water Management Strategy

Ecology budget process for 07-09

Preparing for Phase 4 Implementation

Questions/Discussion

10:15 - 10:30

Break

10:30 — 12:00

Watershed Plan Implementation: Local Perspectives, Experiences, Lessons
Learned, Observations - Planning Unit Panel Discussion

Structure of implementation group
Prioritizing projects/activities
Planning for revisions/updates
Addressing municipal rights

Local approval process

Funding approaches

12:00 — 1:00 Lunch (provided)
1:00 — 2:30 Watershed Plan Implementation: Identifying, Prioritizing and Building
Support to Meet Implementation Needs — Ecology/Group Discussion
e Ecology budget building process, review criteria
e What do PU’s need to implement their plans/achieve success?
e Strategies for addressing needs
o Prioritizing projects
0 Approaches to funding; leveraging funding sources
0 Building local/state political support
2:30 — 2:45 Break
2:45 — 3:40 Group Discussion, continued
3:40 — 4:00 Closing — Wrap Up — Joe Stohr

Adjourn




